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Head Chair: Hello, my name is Liam McRae, and in this committee, I am the head chair. This is
my seventh year of MUN, which I started in middle school. I am 17 and in my senior year at
Laguna Beach High School. This year, I ran Cross Country and Track and Field. I enjoy
programming, chess, and running in my free time. I look forward to chairing this committee and
wish you all luck at this year’s LBIMUN. If you have any questions, feel free to contact me at
liam.mcrae@lbusd.org.

Vice Chair: Hi, my name is Xander Sarkis. I am the vice chair of this committee. This is my 3rd
year of MUN at Laguna Beach, and I am super excited to be your vice chair. I love dirtbiking,
spearfishing, and anything that lets me get outside. I'm looking forward to chairing this and
seeing your ideas. Good luck.

Legal: Hello, my name is Luca Gregg, and in this committee, [ am the legal. This is my fourth
year of MUN, including my middle school experience. I am 14, and this is my freshman year at
Laguna Beach High School. My favorite activities include surfing, sailing, and fishing. I am
excited to be helping the chairs and to see how you have made this topic your own.
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I. Background

Commanded by Captain Jack Sparrow, the Black Pearl, an impressive ship with an
infamous reputation, navigates the high seas. However, the first mate, Barbossa, seizes control of
the Black Pearl by staging a mutiny against Jack Sparrow, who is deserted on Rumrunner’s
island. The crew of the Black Pearl, now under the command of Captain Barbossa, finally
reaches the Isla de Muerta, where it is said that the cursed treasure of Cortés resides. With
complete disregard for the treasure’s cursed status, the crew looted the entirety of the treasure,
only to find out that the curse was indeed real.

The victims of the curse were doomed to roam the Earth forever, zombie-like, with
unquenchable greed. Upon realising the curse's reality, the crew attempted to lift it by returning
all the gold pieces except one golden medallion, which Bootstrap Bill Turner sent to his son, Will
Turner, in defiance of the mutiny. In anger, Barbossa sends Bill Turner overboard to perish. Due
to Turner’s actions, the Black Pearl is forced to sail the seas, committing acts of piracy in search
of the final gold piece, which they believe will lift the curse. In addition to returning the final
medallion, they will also need to put Bill Turner’s blood, or the blood of one of his descendants,
into the chest that contains the treasure of Cortés.

Following this, the British naval vessel HMS Dauntless sails across the open sea. During
their journey, they come across a young boy named Will Turner who had been left afloat on a
piece of a sinking ship. After being pulled aboard the ship, he is put into the care of Elizabeth
Swann, who is traveling with her father, Governor Swann. Upon further inspection by Elizabeth,
the boy appears to be wearing a medallion with a skull, presumably symbolising piracy. Given
that her father and James Norrington, a British Lieutenant, would most likely execute the boy for
his relation to pirates, she took the medallion. She kept it for herself, not recognising its
significance. Although this action would mark the start of a long and complicated romance
between Will Turner and Elizabeth Swann, neither is aware of its actual impact.

8 years later, at the British Port Royal, the Black Pearl appears in search of the medallion.
The seemingly invincible crew of the Black Pearl ravages the fort with ease and abducts
Elizabeth Swann, who is still in possession of the last medallion. Assuming that Elizabeth was
the child of Bill Turner, Barbossa takes her to the treasure of Cortés, returns the medallion, and
places her blood into the chest. Barbossa now realizes she is not a relative of Turner and sets out
to find the child of Bill Turner.
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Meanwhile, back at Port Royal, a disgruntled Jack Sparrow meets an equally distressed
Will Turner. Despite their different motives (Jack Sparrow wanting to reclaim his ship and
Turner wishing to free his love interest), they set out together to find Barbossa. Simultaneously,
Norrington and the British forces under his command attempt to find and rescue Elizabeth and
enact revenge for the destruction of Port Royal.

Given the British Navy’s quest to find Elizabeth, Sparrow’s desire to reclaim the Black
Pearl, Will Turner’s affection for Elizabeth, and Barbossa’s desire for Turner’s blood(and that of
those who try to stop him), an epic conflict on the high seas is inevitable.
II. Crisis & Objectives
Generally speaking, everyone is either with Barbossa and the Black Pearl or against
them. While some groups may be more reluctant to work with each other, this is the summary of
groups and their intentions:
Crew of the Black Pearl and Barbossa - abduct and use Will’s blood to remove the
curse and keep Elizabeth under their control.
Jack Sparrow and his crew - defeat Barbossa and gain as many riches as possible. He is
reluctant to work with others but does so anyway. This group intends to commandeer the
Black Pearl for themselves.
Norrington/British Navy - rescue Elizabeth(in competition with Will) and defeat
Barbossa. The British are suspicious of Jack Sparrow because of his association with
pirates.
Will Turner - rescue Elizabeth and defeat Barbossa. He is also suspicious of Jack
Sparrow due to his past.
[II. Characters
Captain Jack Sparrow
The original captain of the Black Pearl, he lost it to a mutiny by his first mate, Hector Barbossa,
who stranded him on an island. After 8 years, he meets Will Turner, who aids him on his journey
to retake the Black Pearl and save Elizabeth Swann with his loyal first mate, Joshamee Gibbs.
Will Turner
Found on a burning ship as a child by Elizabeth Swann, became a part of the town of Port Royal
as well as a blacksmith. Eventually, developing a crush on Elizabeth, who was to be married to
Commander James Norrington. Will is desperate to save Elizabeth after pirates take her and
begrudgingly works with Jack Sparrow.
Elizabeth Swann
Daughter of Governor Swann of Port Royal and to-be fiancée of James Norrington. Captain
Barbossa kidnaps her and becomes Will's love interest. Elizabeth becomes a competent sailor
and is mistaken for the cure to the Black Pearl’s curse and its gold.
Captain Hector Barbossa
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The new captain of the Black Pearl, who takes over after leading the mutiny on Jack, is keen to
find the lost treasure and cure his crew's undead curse using Will Turner's blood. She will do
whatever it takes to mend the cursed gold and keep a grip on the Black Pearl.

Joshamee Gibbs

Loyal to Captain Jack Sparrow even through his mutiny, and will do whatever it takes to recover
the Black Pearl for Sparrow. Helps assemble a crew for Sparrow, as well as being his first mate
Governor Swann

Will do anything to get his daughter back and away from the pirates. Keen on marrying Elizabeth
and Norrington.

James Norrington

Will do anything to marry Elizabeth, even through a one-sided love. Does whatever he can to
eradicate the Black Pearl’s crew, no matter the cost, especially after the kidnapping of Elizabeth.
Anamaria

Joins Jack's crew in hopes of gaining a profit, but remains a loyal member. She provides as a
loyal crew member and a skilled sailor.

Ragetti

Only loyal to himself and Pintel, as well as being greedy and eager to relive the curse. Ragetti
backs Barbossa to the end in the search for a cure.

Pintel

Only loyal to himself and Ragetti, as well as being greedy and eager to relive the curse. Ragetti
backs Barbossa to the end in the search for a cure.

Murtogg

Serves as a British Royal Navy sailor under Commodore Norrington and is often seen alongside
Mullroy. He provides comic relief while still taking part in the Navy’s pursuit of Jack Sparrow
and the Black Pearl.

Lieutenant Theodore Groves

Serves as a lieutenant in the British Royal Navy under Commodore Norrington and remains
dedicated to his duties. He is a disciplined officer who helps lead missions against pirates and
protect the Crown’s interests.

Lieutenant Gillette

A disciplined lieutenant in the British Royal Navy under Commodore Norrington, similar to
Lieutenant Groves. He has the Crown’s interests at heart and wants to stop piracy in all its forms.
Twigg

Part of Barbossa’s Black Pearl crew, he lives under the same undead curse. He, as well as the rest
of the crew, is fiercely loyal and will fight for Barbossa’s crew till they find a cure.

Mullroy

Mullroy is a Royal Navy sailor stationed at Port Royal and often works alongside Murtogg. He
provides comic relief, as do all other Navy sailors who push against piracy.

Mallot
A pirate similar to Twigg, he is part of Barbossa’s crew and a loyal pirate. He is a strategic
fighter and can hold himself in battle more confidently than many.
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Cotton

Cotton is a loyal crew member who sails with Jack Sparrow aboard the Black Pearl. Because his
tongue was cut out, his parrot speaks for him while he continues to serve as a dependable pirate
and sailor.

Ian Mercer

Ian Mercer serves as Lord Beckett's ruthless right-hand man at the East India Trading Company.
He loyally carries out Beckett’s orders and uses intimidation and violence to help his company
gain control of the seas.

IV. Questions to Consider
1. Who are my closest allies? Who are my enemies?
Who do I not completely trust but am willing to work with to achieve my goals?
How can I enrich myself and those who are with me?
What should piracy look like following the resolution of this conflict?
Should pirates be forgiven of their crimes when they attempt to stop others?
Should the British continue to rule over the Caribbean, or should an age ruled by pirates
begin?

Sk w
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