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Chair: Hi everyone! My name is Stella Hendricks, and I am currently a Senior at Laguna Beach 
High School. I will be your head chair. This is my fourth year in MUN and my second time 
chairing a committee. Not only has MUN made me a better student, but it has also been a great 
way for me to improve my research skills and equip me with knowledge and skills applicable to 
various aspects of my life. Within MUN, I oversee our Maasai Foundation, social media, and 
Multicultural Festival. Outside of MUN, I love going to the beach, reading a good novel, or 
traveling. I play lacrosse for the high school team, but I also love playing tennis and pickleball 
outside of school. I am looking forward to a smooth-flowing committee and to exploring this 
interesting and exciting topic with all of you! If you have any questions, please don’t hesitate to 
contact me at estelle.hendricks@lbusd.org 

Vice Chair: Hello delegates! My name is Zach Hornstein, and I am currently a junior at Laguna 
Beach High School. I will be your Vice Chair. This is my third year, and I am chairing my first 
committee. Mun has helped me tremendously throughout my entire High School career. Not only 
does it help make my speaking public, but it has also given me the chance to form my opinion on 
global issues. Outside of MUN, I play water polo, go to the beach with friends, and enjoy 
traveling the world with friends and family. If you have any questions, you can contact me at 
zachary.hornstein@lbusd.org  

 

Legal: Hello! My name is Emily Yang, and I’m currently a sophomore at Laguna Beach High 
School. I will be your legal. It’s my first year in MUN, and I will do my best to make your 
conference an amazing experience. The MUN program at Laguna has enhanced my research 
skills and enabled me to delve in-depth into the current global issues. It has improved my public 
speaking and writing skills. Outside of MUN, I dance and enjoy reading and listening to music. 
If you have any questions or just want to chat, feel free to contact me at 
yuanting.yang@lbusd.org.  

 

mailto:ecofinlbimun2026@gmail.com
http://www.lbusd.org/lbimun
mailto:estelle.hendricks@lbusd.org
mailto:zachary.hornstein@lbusd.org
mailto:yuanting.yang@lbusd.org


LBIMUN 2026 | ECOFIN 

 

I.​ Background: 

​ Foreign investment in Africa has been one of the most debated issues of our time, 
sparking debate about economic dependence that can spur such investment. Over the last 
two decades, capital flows into African nations have increased dramatically, with Chinese 
investment alone reaching $40 billion in 2022 (World Economic Forum, 2022). In 
addition, markets from the Gulf States have also expanded their investments across the 
African continent. This investment spans multiple sectors, including mining operations, 
agricultural projects, telecommunications networks, and infrastructure development. The 
fundamental question is whether the influx of foreign capital will create a pathway to 
sustainable development or will just create a new form of economic dependency that 
mirrors the patterns of colonial resource extraction. 

From a pro-investment standpoint, foreign direct investment has contributed to 
real GDP growth across many African economies, with several nations experiencing 
growth rates exceeding 5% annually throughout the 2010s (International Monetary Fund, 
2022). Through infrastructure projects funded by this external capital, previously isolated 
islands off Africa’s coast have connected to global markets, boosting trade and driving 
economic growth. For example, the port of Mombasa in Kenya can now handle three 
times its previous capacity due to modernization enabled by foreign investment 
(Maritime Executive 2020). In addition, the construction of roads has connected 
landlocked nations to coastal trading hubs, which reduces transportation costs. 
Manufacturing facilities have created formal-sector employment opportunities in areas 
where informal work typically dominates. In addition, improved technology made 
possible by increased capital has introduced modern production techniques and 
management practices that firms in Africa have successfully adopted, thereby improving 
their turnover.  

The flip side of the argument poses serious concerns about the terms and 
long-term implications of heavy foreign investment. To finance these infrastructure 
projects, many African governments have taken on substantial debt, with some now 
spending over 30% of government revenues on servicing their debt. This has created 
what economists call fiscal vulnerability, which essentially means resources available for 
education, healthcare, and social programs. An example of this occurred in 2020, when 
Zambia defaulted on its external debt during the pandemic, with China holding about 
34% of its bilateral debt (Brautigam and Wade, 2021). This default raised questions about 
the sustainability of African nations with large debt and the negotiating power and 
viability of African governments when dealing with much larger economic partners. 

In addition to concerns about debt, the investment's ownership structure also 
raises questions. Many foreign investment projects operate as enclaves that don’t really 
connect to the broader economy. Things like copper or other mined minerals might be 
exported directly to foreign markets without significant value addition to the local 
economy. Another hit comes with employment, as foreigners are often hired for the 
higher-paying/ skilled positions in these ventures, while local workers fill the lower-wage 
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roles. Some argue that this perpetuates the colonial economic model, in which Africa 
provides raw materials while industrialized nations reap the economic benefits. 

Another controversy sparked by foreign investment is the social and 
environmental impacts. “Land grabs,” or large-scale agricultural investment, have 
displaced smallholder farmers in countries like Ethiopia and Tanzania. Environmental 
degradation has been observed in places like the D.R. Congo, where mining operations 
have occurred alongside poor worker protections due to the lack of a worker protection 
framework (Boston University Global Development Policy Center, 2022). Communities 
that face these issues often cannot participate in the decision-making processes to try and 
alter these conditions.  

Response to this investment has varied across the continent. In Rwanda, for 
example, they have actively courted foreign investment while implementing strong 
governance measures and directing capital toward national development. In Botswana, 
they have used diamond mining revenues to invest in human capital development, 
demonstrating the opportunity for broader development when profits are used effectively. 

In 2021, the African Continental Free Trade Area was established, a convention 
aimed at reshaping dynamics by boosting intra-African investment and reducing 
dependence on foreign capital by creating a single market of 1.3 billion people (United 
Nations, 2022). In theory, a larger and more integrated African economy is more 
attractive to domestic and foreign investors and gives African governments greater 
leverage in trade negotiations. Although the implementation of this project has faced 
significant logistical and political challenges and there have yet to be tangible results. 

In this committee, it’s imperative to address how to maximize the development 
benefits of foreign investment while minimizing the risks of dependency. There should 
also be consideration of both the financial needs of African nations and long-term 
development objectives, recognizing that all African countries face different 
circumstances and therefore require varied approaches. This requires things like 
regulatory frameworks, debt sustainability measures, technology transfer mechanisms, 
etc.  

 

II.​ UN Involvement: 

The United Nations addresses foreign investment through financing frameworks, 
policy guidance, data, and standards that aim to help countries use outside capital for 
long-term development rather than dependence. A key UN document is the Addis Ababa 
Action Agenda (2015), adopted by the General Assembly, which establishes a global 
approach to financing sustainable development and outlines how public and private 
finance, including investment, can support development goals.  

Within the UN system, the Economic and Social Council (ECOSOC) plays a 
crucial role in discussing development finance through the Financing for Development 
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Forum, where member states review progress on the Addis Ababa Agenda and share 
policy options. This forum is a regular UN space where countries raise concerns about 
debt, investment flows, and how to improve the quality and impact of financing. 

The UN body is very focused on investment, as seen in the United Nations 
Conference on Trade and Development (UNCTAD). The UNCTAD monitors trends in 
foreign direct investment and explains how global investment patterns affect 
development, especially in lower-income countries. Its World Investment Report is 
widely used because it provides summaries of Foreign Direct Investment (FDI) trends at 
global, regional, and country levels, highlighting what encourages investment that creates 
jobs. UNCTAD also provides guidance on how governments can design more effective 
investment rules through the Investment Policy Framework for Sustainable Development, 
which outlines principles and policy options to attract investment while protecting their 
national priorities.  

In African nations, UN agencies support regional approaches that can reduce 
dependence on a small number of external partners. The UN Economic Commission for 
Africa provides research and policy guidance related to the African Continental Free 
Trade Area (AfCTA), including work on an AfCTA investment framework and an 
analysis of how a more integrated market can influence investment policy. The UNDP 
also supports AfCTA implementation at all levels through capacity building and practical 
trade support. 

Lastly, the UN promotes safeguards to ensure that investment supports 
development without undermining rights or eroding good governance. The UN Guiding 
Principles on Business and Human Rights (UNGPs) were given to the Human Rights 
Council in 2011.  

 

 

III.​ Positions: 

A.​ Western: Western countries favor foreign investments governed by transparency 
and high environmental/social standards linked to governance reforms. This 
position is reinforced by a global trend toward strategic capitalism, in which 
investments are made to secure national interests, leading to increased scrutiny 
through FDI screening mechanisms on national security grounds. Their stances 
are competitive, in opposition to non-Western models. A primary policy tension 
for Western countries is balancing the drive to secure strategic resources and 
influence against calls from African nations for debt relief and unencumbered 
climate finance. 
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B.​ Eastern: The Eastern countries promote a non-interference and 
resource-infrastructure model. The cornerstone of this engagement is a dense 
network of Bilateral Investment Treaties (BITs). These legal frameworks vary 
widely, offering strong investor protections, but are often criticized for prioritizing 
investor rights over public-interest safeguards.  

C.​ Latin America and the Caribbean Group (GRULAC) advocates for a balanced, 
sovereignty-protecting approach to investment, shaped by its historical 
experience. The region is capitalizing on supply chain restructuring, with 
countries like Mexico, Costa Rica, and Guatemala attracting nearshoring 
investment. The region has largely avoided the global trend of national 
security-based FDI screening, though this may change. The group's investment in 
Africa is growing.  

D.​ Pacific: Pacific nations view investment as essential but insist on frameworks that 
are fair, legally binding, and environmentally sustainable. Their engagement is 
often channeled through larger regional structures and development banks.  

E.​ Muslim: Muslim countries support investments through cultural, religious, and 
strategic solidarity, using tools such as Islamic finance and development aid. Key 
institutional drivers are the Organization of Islamic Cooperation (OIC) and its 
financial arm, the IDB, which directs about 30% of its funding to sub-Saharan 
Africa, focusing on energy, transport, and agriculture to promote regional 
stability. The Gulf Cooperation Council (GCC) states are major treaty signatories, 
with all except Saudi Arabia having ratified BITs with African nations, and they 
are focusing their investments on sectors critical to their own diversification and 
food security, such as agribusiness, ports, and telecoms. GCC sovereign wealth 
funds and development agencies are pivotal, funding many organizations and 
projects. They promote Islamic finance. 

F.​ African: African nations hold complex opinions; they need capital but are deeply 
wary of dependency. The continent’s share of global FDI is rising, driven by 
improved frameworks and a surge in intra-African investment, though flows 
remain concentrated in a few stable nations. The African Continental Free Trade 
Area (AfCFTA), designed to boost intra-African trade and investment, thereby 
increasing collective bargaining power and shifting FDI toward manufacturing 
and regional value chains. A central tool for managing external investment is the 
BITs, with UNCTAD actively assisting African states to reform treaties to better 
balance investor protection with sustainable development goals and regulatory 
sovereignty. African negotiators are also asserting agency in global forums. 

IV.​ Questions to consider:  

1.​ What is the main argument for foreign investment in Africa? 

2.​ What are the biggest concerns about foreign investment in Africa? 

3.​ How can African countries avoid becoming too dependent on foreign investors? 
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4.​ Should rules be made to ensure local workers get better jobs from foreign projects? 

5.​ How can African countries (such as Zambia) stop foreign loans from causing a debt 
crisis? 

6.​ Can the African Continental Free Trade Area (AfCFTA) really help Africa rely less on 
foreign money? 

7.​ What should the UN’s role be in making foreign investments fair for African countries? 

8.​ What is one clear policy that would make foreign investment better for African 
countries? 

9.​ Who should be responsible for fixing the problem if a foreign investment goes wrong in 
Africa? 
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